WEST HANOVER TOWNSHIP AUTHORITY
BUDGET WORKSHOP MINUTES
August 19, 2020 @ 6:00 pm p.m.

1. CALL TO ORDER:  Chairman

Mr. Fowler called the meeting to order at 6:05 pm

Mr. Fowler stated that this a budget workshop of the Authority. It is not for taking of any action this is just to get input form Mr. Rosario and give us an opportunity to look at the Budget for 2021. This is the Expenditure Budget for 2021 not the Revenue Budget. We will deal with the expenditures first and then focus on the revenue.

2. ROLL CALL:  Secretary

Present: Mrs. Zimmerman, Mr. Steinmeier, Mr. Shradley, Mr. Fowler

Absent: Mr. Geppert

Mr. Fowler stated that we do have a quorum. Again, this is a workshop only. There will be no public comments this is for the Board member to get input from Mr. Rosario. There will be opportunity at our regular scheduled meetings to have public input. We are not getting any approvals for expenditures until October 7, 2020 at the regular meeting. Since this is a workshop there is no formal agenda.

Mr. Rosario stated that this is the first draft of the 2020-2021 expenditures. I have right now the 6-month balance budget that was approved on July 6, 2020 by the Authority operating expenses. This includes inflation rate, contingency rate and delinquency rate. All that is factored in. The grand total is $645,452.80. What the balance of the budget consist of is Operational and maintenance repairs expense, lease purchase equipment that you are co-sharing with the township at a 50/50 deal. The reason for this currently is to help keep the cost down for the rate payers. Another item needed was a backhoe, trac loader and scanner plotter used in the office for large plans.  These are all short-term leases. There is a line item for office setup we are in the process of hiring an Administrative Assistant for the Authority. Then the MS4 compliance requirements money allocated for the township staff from Public works the administration for the balance of this year, mapping of the GIS and professional services for this calendar year. Stormwater studies is that is zero since we haven’t done any this year. The Lakeside Project there has been questions about Public Works doing this project I spoke with Harold that is on the list for next year if we get our permit. The project was budgeted at $74,000.00. We have not done any pipeline assessment which will be done by HRG. They will be doing the complete township. Some of these will be done next year. The Authority expenses of the budget is $110,500.00 for 2020 balance. The of 2020 budget this also includes memberships fees, Board Members compensation, staff training, enforcement, Keystone Collections, the auditor, professional liabilities, and legal services. The total budget proposed for the balance of the year which the Board has approved is $645,452.82. Next item for the board to consider is going back to when we had the committee formed prior to the Authority there was several projects that we spoke about. As of 2020 the Public Works projects that they have self-performed at a total of $68,068.04 proposed but completed was $11,559.10 that translate to 8 projects There was also Pheasant Road, Farmdale, Candlewood, Manor and Jonestown Rd, Rauch St. has been completed. We had exposed pipes on Sarhelm, Sandy Hollow Rd underground storm pipes, Piketown Road there were 2 pipes rotted out. With these proposed budget projects, I went to 2025 to list the projects for the Board. Each item presented in the layout has 7 criteria in terms of what categorized they fall under. 1. Culvert pipe replacement 2. New culvert pipe and inlet installed. 3. Emergency Repairs. 4. Stream stabilization and buffer projects. 5.Stormwater best management practice, parking lot that would be at Fairville Park 6. Study for future projects we have a number of these as the result of the committee and Authority Board 7. MS4 survey/mapping upgrade of operations, 2021 we have several projects. We will have the studies done one year then the construction the following year. Each project for HRG to study would cost $60.000.00 per project.

Mr. Shradley asked that $60,000.00 estimate is that a good estimate from HRG? Or is that a preliminary estimate given you last year?

Mr. Rosario stated that it is an estimate from last year. I feel they can do it for that amount. I will confirm that. I will give the Authority a proposal to do those designs.

Mr. Shradley stated that since we are having so much problem with DEP getting our permits maybe we should start this process earlier.

Mr. Rosario stated he would make a note of that and reach out to Matt Bannano and get proposals. I want to pay cash for everything so hopefully we can keep the stormwater fees where it is. The other thing HRG will have to do next year’s prep for the next 5 years permit cycle. Pheasant Rd design for a bridge replacement. The bridge is caving in. We already did the underground pipe in the road this is now the bridge. We had I think 17 studies that HRG had given prices on and the cost was $104,000.00, there were other projects that were listed that would be $168,000.00. All those 7 projects proposed for next year is $586,000.00. I just wanted to get this on paper to let the Authority know these are the projects that have been spoken about by the committee to be done.

Mr. Fowler stated that he understands some these say the last 3 items some of them could be spread out over multi years not all are for next year?

Mr. Rosario stated that is correct. Keep in mind the design one years and construction the next years so we are not a financial hit all in one year. DEP requires when we renew our permit to have projects not just listed that meet their reductions and all the criteria that was placed on use that we must meet. As we go through the budget, I want the Authority to decide which projects should be done first. In 2022 there are 2 big projects Pheasant Road which is the bridge. We do have a price on that from HRG because there permitting involved the cost is $498,000.00.

Mr. Shradley asked if it is something Public Works could do? Does this need to be bid out?

Mr. Rosario stated that yes it does have to be bid out.

Mr. Fowler asked if Public Works thinks they may be able to do some of those projects?

Mr. Rosario stated yes. One thing to remember that Public Works has their own work to complete during the year.  You must understand that their main work comes first we can’t leave that go just to do all stormwater projects.

Mr. Rosario stated that the Board of Supervisors are the holder for the Federal Permit. They sign for the permit for the Township. Prior to the Authority is in charge with putting together the project list prior to the Authority it was the township staff doings the projects with the township engineer.  In 2023 there is some more projects on Piketown Road. These projects were generated by HRG. In 2024 another project is Lawrence Park the preliminary bidding was $593,000.00. Sarhelm Road construction to be done in 2024 will have to be bid out. I will need some direction from the Authority what you want to put into the budget next year.  Of the $645,452.82 is 18% is Maintenance & Repairs, MS4 compliance has 37% of the budget, 17% is Capital Improvements, 11% is Authority Expenses, 12% is contingent reserve and 5% delinquency. This does not include Keystone when they get back to us on credit and adjustments.

Mr. Steinmeier stated for the $645,000.00 must look at how many of these 7 projects we want to add to the budget.

Mr. Rosario stated that no next year we will have to design projects. There are 2 projects that must be done by 2023. According to the Township Federal Permit they have 5 BMP Projects to complete. Two of them are done and 3 projects are not. Lakeside we are waiting on DEP. That leaves 2 projects that I will reach out to HRG and get proposals on design and permits on those 2 projects. We can cost share this I do have money under General Fund Budget through the township monies for HRG when we have a situation HRG represents both the township and the Authority. Under Capital Reserve the MS4 permit is budgeted since it is the townships permit so there is a financial obligation to pick up the cost of the permit.

Mr. Steinmeier asked then we are looking at a reduced budget? Over the 5 years each one is over 1 million dollars so you are saying the next year’s budget would be $614,000.00 and not over a million?

Mr. Rosario stated no what I am saying I didn’t want to leave out the projects we’ve committed to on the table already to let this Board know these projects are real projects and part of the budget. It’s just a reminder to the Board these projects exist moving forward.

Mr. Steinmeier asked is we are still looking at a final budget up around 1 million for 2020 -2021?

Mr. Fowler stated it over a million.

Mr. Rosario stated that you need to let me go over the income. Tara hasn’t transferred funds so it’s not 100% on what we have year to date. I have 2021 proposed budget based on what information I do have for example HRG expenses to date and the Township Solicitor.  Year 2020 has a lot of zeros on this budget mainly cause the money has never been transferred. I don’t have anything to report in these areas currently. To date we have $615,531.27 collected and so credit application fees $2150.00 at $25.00 each and there were 86 of them and interest from the bank so we are at $620,000. General fund revenue $504,000.00. In 2020 the township floated the Authority $116,247 (but has not transferred it into the Authority’s account.). For the next proposed budget for 2021 for HRG reviews and my questions is what the Township has been doing over the years as part of our Subdivision/Land Development process I took to the Board of Supervisors to remove a line item from our permit fee structure to where any time that HRG reviews, inspection etc.… HRG will bill the township and the township pays those bills and then bills the resident for the fees that were charged by HRG and paid by the township. We do not do that with any of the applicants from the Authority. Going forward if this Board would choose to do that to be in line what we have been doing. This is a decision that needs to be made. If you don’t do this, then the expense side will go up cause you’re not offsetting the money into money out. Today on this budget it tallies around $97,000.00 of your operating expenses of $760,000.00. Remember that $97,000.00 is not coming back its gone.

Mr. Fowler asked when HRG reviews appeals or credit applications, the Authority decided to treat that expense as the cost of doing business and not seek reimbursement unless it’s a situation that required a lot of work by HRG. If this happened, we would go back to the applicant and say you need to put up an escrow this isn’t a simple review and the program is not willing to eat that. What you are saying is that to build a house and you go through the Zoning Department for application fees they are always 100 % reimbursed if HRG is involved. Are we now taking over that rule for zoning or would Janet continue with people who are applying for Land Development Plan that would include stormwater? Is Janet going to do that? Is the Authority going to do that?

Mr. Rosario stated the Authority would be taking the stormwater components. The only thing Janet and Sharmaine will do is the issuing of the permit. The engineer reviews the plan and they email Janet and Sharmaine to recommend the approval. Once that is received then the permits will be issued. HRG will do all reviewing and the new hire will take care of all the mechanics.

Mr. Fowler stated that we have 2 kind of HRG fees. They are fees relating to a review of a stormwater permit or credit then we have HRG stormwater fees which would into a whole lot of money. We must decide whether we eat the stormwater fee review cost. But those applying for a stormwater and E&S permit to build a new building then maybe we can continue the townships practice on getting full reimbursement for HRG fees.

Mr. Rosario stated for stormwater designs will require an engineer. So, we have $24,000.00 that the township has been billed so basically the township is eating this cost.

Mr. Fowler stated that we will deal with those components when we get to the revenue.

Mr. Steinmeier asked what is your bottom line? So, will we have to increase our cost.

[bookmark: _GoBack]Mr. Rosario stated that I have budgeted $600,000.00. We have credits and Covid credit and I am not sure what that number will be. Mr. Steinmeier your questions on expenses. There are still items on this list that have zeros the transfers were not completed.   BMP inspections are complete as of June 20, 2020. The bill to township is the expense for legal billable hours from 2019 to July 2020 about $40,000.00 the township staff involvement has not been billed to the Authority yet. The time is for Janet Hardman, Sharmaine Harman and Tara Rex and me. This comes up to $22,107.00 that bill will be coming later.

Mr. Fowler asked when you say year to date is through the end of July?

Mr. Rosario stated that no it is the date of August 14,2020.

Mrs. Zimmerman stated I think seeing Sharmaine and Janet’s hours spent of this that it justifies hiring someone. This way Sharmaine and Janet can get back to the primary duties for the township.

Mr. Rosario stated that these numbers are real numbers based on the time sheets. The Public Works already submitted their invoices for the projects completed. We have HRG review on appeals I budgeted $8300.00. HRG reviews of credit applications, complaints, inspection, permit reviews, meeting attendance and BMP’s for Federal Permit $21,240.00, MCM’s 1 thru 6 part of townships mandate $3900.00, stormwater application reviews for permits what the township paid of the last 7 years average $3,322.00 on reviewing, reimbursement to township staff $22,107.00 we budgeted for this year $190,000.00 and Authority staff we have nothing to date. Then the benefit package noting to date, the township reimbursement to date these are all public work projects $12,129.00, vehicles, fuel, insurance and repairs. When we submit a bill to you with the equipment public works used. If the Authority purchases a vehicle then in the future this line item will change. Right now, we are splitting the cost of equipment 50/50 that is the equipment that is leased. Next the startup purchased I pad, comcast, lower level, maintaining the GIS mapping and other misc. expenses, mapping and professionals’ services we budgeted $75,000.00. We spent $6,300.00 so far to professional services Authority engineer for GIS we budgeted $10,000.00 we spent $1373.00. Permit BMP required Lakeside Project nothing was done this year but in 2021 we budgeted $74,000.00.

Mr. Fowler stated that it’s important to point out to the Authority the studies aren’t just for pollution reduction some of these are to correct flooding issues that have been around here forever that need to be addressed. This is not just for the Chesapeake Bay issues this is also for public safety issues. Pipeline assessment to have HRG go through the township to make sure all piping is on the map. Authority members, staff training, collections for Keystone, the Accountant, Authority memberships, travel expenses and liability insurance right now the Authority is on the townships. There is the cost of legal services to date that is $16,800.00 this year we budgeted $9,000.00 so we are over. The new have office rental, advertising for meetings $410.00 we budgeted $9,000.00 so we are good, we budgeted $2,500.00, office supplies we budgeted $2,500.00 add up years to date there are still missing items we are at $120,899.50, a 15% contingency fee, a 5% delinquency fee brings the grand total for year to date $145,079.00. The vehicle repairs we have $10,000.00 budgeted for break downs while the authority is using the public works equipment and it breaks down then the Authority would pay for 50% of that repair. For the 2020 credits were $11,242.00 and appeals $6,189.00. In appeals for 2021 I budgeted $10,000.00 and credit applications I budgeted $15,000.00, HRG complaints inspections $5,000.00, meeting attendance HRG $8,000.00, BMP inspection, stormwater review fees, reimbursement for staff $40,000.00. There will be sometime for Janet and Sharmaine processing permits, Authority staff, benefit package, the Authority reimbursement to township. The salary $39,000.00, benefit package $20,000.00. This position is more than Administrative Assistant. This person will be employed by the township. They will be on the township’s payroll. We will pass the cost onto the Authority. Reimbursement for public works we budgeted $100,000.00. We can drop that down based bottom line.

Mr. Fowler asked is under the $100,000.00 many of the projects this year were emergency projects, so it not like we can see where or when the emergency is going to pop up. Any emergency projects will need to be done right away.

Mr. Rosario stated that $75,000.00 on that is for the Lakeside project. The other $25,000.00 is for emergency projects.

Mr. Fowler stated that there is a Lakeside project line item below. I think you double counted so I think that the $100,000.00 is for emergency repairs and that is not far off.

Mr. Rosario stated you are correct. Then there is $1,000.00 for small tools, lease for equipment will stay the same year from year until they are paid off. We budgeted for mapping $5,000.00. the Authority must decide what we are going to do with the GIS mapping to keep it updated. Who is going to do what?

Mr. Fowler stated that on the professional services by the Authority Engineer the $75,000.00 if you look at your line item 7 or 8 which is the HRG services that is also $75,000.00.

Mr. Rosario stated that is correct two different items. If the Authority, ask HRG to provide the proposals for BMP’s that is the professional services.

Mr. Fowler asked the other $75,000.00 is for if something else should come up?

Mr. Rosario stated that is correct.

Mr. Fowler asked you have another $180,000.00 we could maybe reduce some of that to bring down the budget. If we cut it down and then go over, we still have the extra $75,000.00 we could use.

Mr. Rosario stated that yes. The stormwater studies the $10,000.00 is back in the GIS mapping for HRG at $100,000.00, BMP’s 1 and 3 construction designs for next year $120,000.00.

Mr. Fowler asked isn’t it 1 and 2, Lakeside is 3.

Mr. Rosario stated you may be right. The next 5-year permit cycle with HRG, varies studies with HRG that’s $168,000.00.

Mr. Fowler asked weren’t some of those projects suggested by the township residents?

Mr. Rosario stated yes. One thing you must understand if someone calls, we can’t just go out and do something it must be put in line with the other items it will have to be elevated. Legal services I budgeted $50,000.00 for next year.

Mr. Fowler stated that the reason the legal fees are so high. I think Salzmann-Hughes is anticipating a change in way we bill. So instead of using the same method if we change a lot of questions from new people will come in on why it was changed and that will generate additional work on their part.

Mr. Rosario stated that it could be more. There are major changes coming from DEP and we are not sure what it might be for the next permit. Next, I have office rental budgeted at $1,000.00 a year. That will be billed quarterly. The total is $1,203,780.00 contingency 15% of budget $180,567.00 subtotal $1,384,347.00, delinquencies 5% of the budget $60,189.00. The budget for 2021 is $1,444,536.00

Mr. Fowler stated that I have a comment. It’s my understanding the County is coming out with their Regional Program sometime in September. It sounds like something that maybe beneficial for us to participate in. I know there is going to be a buy in. They are going to be looking for contributions from those participating. You might want to add a line item for that I am not sure of a number for you or when we’ll get it. The buy- in might be worth checking in to closer to see what savings there may be if any.

Mr. Rosario asked how much do you want to allocate?

Mr. Fowler stated I think it depends upon how much you want to buy I wouldn’t put in more than $25,000.00 for the moment.

Mr. Steinmeier asked who is maintaining contact with DEP on the Lakeside project?

Mr. Rosario stated that Matt Bonanno from HRG. DEP is concerned about the wetlands that were identified. The loss of wetlands versus doing the project. We must guarantee that we are not going to destroy 780 square feet of the wetlands. I can’t give them that guarantee. We spent over $100,000.00 to HRG in 2 years on this project and no permit this is an Act 101 issue. DEP has never been on the site. This project has unveiled wetlands and flood plan. They may not approve it. The money is lost.

Mr. Fowler stated that DEP’s major concern is the stream bed was being lowered by an inch. They didn’t realize the pipe is an inch thick.

Mr. Rosario stated that by the next workshop meeting we will have all the numbers and fill in the blanks.

Mr. Fowler stated we’ll put a line item on the regular meeting that way the Authority can bring up and we finalize that at the September 2, 2020 meeting. Mr. Rosario, I thought the BMP’s inspection of $21,000.00 we spent so far this year and the $25,000.00 budgeted next year I thought you said that after the $21,000.00, we were fully inspected? You said we only inspection once every 3 years. If we were fully inspected this year, do we really need to spend $25,000.00 in 2021? Could we wait another year or so to do inspection again?

Mr. Rosario stated I don’t see why we can’t do that.

Mrs. Zimmerman stated that on the interview process even though it’s a township employee I think maybe the Authority Chairman should be in on the interviews.

Mr. Fowler stated that it will either be Max or I along with Stacey Connors and Dan along with Dianna Reed.

Mr. Fowler asked if any other questions? We then we’ll see you in two weeks.

Meeting ended 

 

	
		




















 
