WEST HANOVER TOWNSHIP AUTHORITY

REGULAR AGENDA MEETING MINUTES
FROM  JUNE 3, 2020
1.  CALL TO ORDER.   The meeting was called to order at 6:49 p.m.
2.   MEMBERS PRESENT

Robert Fowler

Max Shradley

Gloria Zimmerman

Don Steinmeier

STAFF PRESENT:

Dan Rosario, Authority Manager

Janet Hardman, Zoning and Planning Administrator

Sharmaine Harman, Administrative Assistant

Tara Rex, Zoom Meeting Administrator

Lee Stinnett, Solicitor 

3.    APPROVAL OF MINUTES:  MAY 6, 2020
 COMMENTS FROM THE CHAIRMAN:  I want to make a few comments before we go on with our agenda. The staff assumed we would have a video and audio of the May 6, 2020 meeting unfortunately we received video but no audio. We had to do the minutes from our staff notes. There was a list of questions, but I apologize we might not have all that were asked. If you have a question that was not on the list please, email them to us and we will answer them for you. There was a conflict in an action that was taken. A first motion was made by Mr. Steinmeier to make credit applications within 90 days after billing to retro-active for 2020. Credits received after 90 days would be applied to 2021 billing. Later a second motion was made by Mr. Shradley to make all credits retro-active for 2020. We need to decide which one of these motions we will use.
Mr. Shradley stated I would agree to go along with Mr. Steinmeier’s motion. We will eliminate the second motion.

Mr. Fowler asked for a motion to approve the minutes with corrections
MOTIONS. Mrs. Zimmerman moved, seconded by Mr. Geppert to approve minutes May 6, 2020 with corrections. The motions passed unanimously.
4.   CORRESPONDANCE:

Mr. Fowler stated we have received 3 letters:


a. letter from Laurie and Jeff Daubert


b. Dept of Environmental Protection indicating that West Hanover periodical report from 

    2019-2020 is complete and has been accepted.

c. Email from Mike Kreiser with 7 questions.
5. Announcements:

Mr. Fowler stated that this is a new section added to remind residents of the action taken by the Authority. There are 3 topics that are not listed on the agenda.


a. Answers to questions that have been asked are now posted on the website.


b. The Authority will not be revisiting the methodology we used to calculate the 2020 

    stormwater fees.


c. Authority will not postpone the 2020 stormwater fee. The fee you received in April is


     is your fee unless adjusted by credit or an adjustment.


d. Revised first fee due date is now July 15, 2020, 2nd and 3rd installments remain the


    same.


    The final  adjustment appeal date will also be July 15, 2020. If you want to appeal

     your IA determination for 2020.


     The approval date is the filing date with the township. We have


    several applications for rain barrels that require inspection and there is no rain barrel


    installed. The items must be installed before you send in a credit application.
      e. Credits applications received after July 15, 2020 will not be retro-active.

      f. Low impact credits will range from 10% to 40% depending on the ratio of

     impervious coverage on covered lot area. The authority developed a sliding scale


     to award those credits that will be added to the Rates, Rules and Regulations.

      g. Any surface area of gravel, crushed stone and pavement shall be impervious unless


    designed as an infiltration BMP.


 h. Role of Keystone Collections. Keystone was hired by the Authority to prepare bills,


     mail and collect fees. Keystone did not calculate the individual bill.

Mrs. Zimmerman asked before going to Public comment I have a question. When you went through announcements did the whole Authority Board vote on these decisions?
Mr. Fowler stated no there was no action taken. I did not see any interest from the Board members to revisit any of those items we can make them part of new business.
Mrs. Zimmerman stated that we need to have a workshop to talk about all these items and come up with a solution.

Mr. Fowler we can have that workshop. Now for Public comment.

6. PUBLIC COMMENTS:

Laurie Daubert – 7384 Fishing Creek Valley stated would not it be wise to ask the community? The questions we still have do you want us to write them now?

Mr. Fowler stated that if you look at the questions on the website there are many questions that have been answered if you still have a question please email it to us.

Mr. Daubert stated that most people had a problem with the methodology it is an unfair program. This workshop should have been held after the last meeting. The stormwater is unfair to Fishing Creek Valley it should be recalculated by the Authority.

Jonathan Dickey stated I am disappointed in the Authority. You do not want to discuss the 1st3 items you read. I am glad one person on the Board spoke up.

Tina Baker asked if any member of the Board read EPA or Chesapeake Bay Reduction Program created by HRG?  The MS4 permit is required by urban area of the township. HRG used the 2010 census maps. There is a large part of the township that does not fall in this regulated area. On 2019 Light and Heigel states the USEPA established the urbanized area stormwater from those areas permitted under the NPDES. So why are the residents in Fishing Creek Valley that are un-urbanized even being charged a fee? We are paying more than the ones regulated. Why do new developments get a credit? Those in rural areas should not be required to supplement the cost that has nothing to do with us.
Lee Ann??? Mr. Fowler, Miss Baker asked 2 questions that you did not answer. Could you please answer her questions? Why rural areas are being taxed for something they should not be?
Mr. Fowler stated that the Authority is obligated not only to do the MS3 projects which are outlined in the DEP Permit, but we are also required to operate, maintain all stormwater facilities in the township. The facilities are all over the township.

Lee Ann ??? at any time did the township appeal this to DEP or EPA saying that this is an expensive request from the residents of the township.

Mr. Fowler stated that last permit renewal was done 2018 and that they would have to ask the staff of West Hanover this question.

Mr. Stinnett stated that the permits required the Authority and Township have the funding in place to fully fund the needs of the stormwater program. Failure  to do so would violate the MS4 permit. The fee is designed to fully fund the entire stormwater management program.

No Name given stated that this is not about the fee is the amount of the fee. How can you charge people for stone roads and grass roads? You sent no one out to look at the properties.

Jeff Mack stated that 70% pay less than $136.00 Why not everyone pay $136?

Mr. Fowler my personal response I have 19,000 sq. ft of impervious coverage. I have a neighbor that has 1,000 sq. ft it becomes a fairness issue. Why would my neighbor pay the same amount for 1,000 sq. ft?

Jeff Mack stated that the higher the impact is in the higher density areas that may have less impervious area, but they are packed     together. So, there is nowhere for the stormwater to go. I have 7 acres plenty of area for the stormwater to seep into more than a townhouse. The fairness issue everything is mapped out a  low impact property I must appeal to be treated as a low impact. Why do I have to appeal to get the assessment I should be getting it without question?
Mr. Fowler stated that is not an appeal if a low impact credit .That the credit is good for 4 years. You will have to meet a certain per cent of impervious coverage on your parcel along with 2 other conditions. Proximity to a stream or connection to a stormwater conveyance. If some of your impervious does not qualify cause say it is too close to a stream you only lose your credit on that part but will get partial credit on the rest. So that is why we have site inspections.

Jeff Mack state that there would not be 70 plus people on the meeting if we were paying $11 a month.

Mr. Fowler stated 270 people pay min. fee of $26. You would not be complaining about a flat fee but the 270 people who have an additional $100 added to their bill they would be coming in concerned about the flat fee just like what you are complaining about.
Mr. Fowler stated that he does not know if the stormwater MS4 program will end or if it ever will.

Mr. Stinnett stated he does not expect to see the program go away.

Mr. Fowler stated that starting next month we will have a report on finances. We will show where the money is going as we get the fees from other vendors involved in this process.

Jane O’Donnell there seems to be many things that are costing a lot of money. How much are you spending to administrate this program? People in the valley are being penalized we are not part of your sewer system or your creeks.

Mr. Fowler stated that Mike Kreiser has 7 questions that will be answered in those question there will be an answer to your question.

Laura Daubert stated that half of us do not even understand this the older people are just paying the bill and do not know why.

Mr. Fowler said my only comment is the cost, the expensive and the time involved into surveying all 4000 properties in the township would be astronomical. It is far cheaper and cost effective to use the program we have.  There is an appeal form that cost no fee to fill out and have your property seen by the engineer.
Jane O’Donnell my property only has 30% impervious townhouses has 60% I should be able to get a credit I have ½ of what a townhouse has.

       No name given ?? – Most of Fishing Creek Valley is not involved in this according to EPA.

       No name given??? -  Mr. Fowler you said because the township must deal with this issue.       

       That everyone must share in this fee. What your saying is we do not have enough money
       to fund this program for the urban areas.

       Corrine Hankins stated documents titled 5 Year Stormwater budget in the operating 

       expenses and administration fees where all incurring a 3% increase in wages and benefits.

       administration was approved for a 5% increase can you explain why?

       Mr. Fowler stated that it is a budget to come up with a number. There is no locked in 

       increase its just a projection. Any budget after 2020 are subject to approval by the

       Authority in their normal budget process.

       Sherri Anderson stated if you take your impervious surfaces divided it by total sq. ft of your 

       land if it is over a certain percentage then yes you should be paying the higher fee.

       Townhomes impervious surfaces divided by their square footage of land is going to a 

       much higher fee. You are putting the burden on the rural areas to prove an appeal to have

       an engineer come out and have it looked at. Townhomes should be paying more they

       do not have ponds, trees, and acreage I think this needs to be looked at.

       Lisa Proctor 1156 Piketown Rd. I agree with Sherri Anderson. I do not think it is possible

       to be fair this seems more unfair. I think we need a flat fee.

       Joann Durney stated I would like to know if anyone on the Authority is related to anyone

       from Light-Heigel? If you would have sent out a notice giving us an assessment of what
       our fees were that would have helped. That would have given us more time to put in an 

       appeal. 

       Mr. Fowler stated I am not aware of anyone on the Authority that is related to someone

       from Light-Heigel. Light-Heigel was retained by the township. The did not do the aerial

       photos that came from Dauphin County’s GIS mapping. Light-Heigel outlined the

       the impervious coverage areas.  In October or November last year residents were able to

       come to the Township and input their parcel numbers to see preliminary estimates of their

       ERU’s. One of the appeals tonight is dated February 18,2020. So, two months before the
        bills   came out the resident already had her appeal in.
       Joann Durney stated that 95% of residents did not know this could be done. You ran the

       the ad in the Patriot News. Not many of us get the newspaper. Will an engineer come to our

       homes?

       Mr. Fowler stated that on the appeal and credit application there is a statement that you

       agree to permit someone to come on the property to do inspection if need be.

       Joann Durney asked if the engineer fee is paid by the resident or the Township?

      Mr. Fowler stated that the is paid by the Authority and that is were that is where the  

     operating expenses come in. There are certain cases that would require

     more intense engineering they tend to be more non-residential properties. In those cases    

     whoever applies for a credit will be asked to put up an escrow to cover engineering costs.

.

    Joann Durney stated that my rainwater does not leave my property nor is there any stormwater

    drains near my property and I must pay the fee?

    Mr. Fowler replied I realize that residents think that, but you would have to have a unique 

    property that all rain and snow events that there is no stormwater that leaves your property.

    In the Questions and Answers there is a definition of what is considered stormwater.

    Sherri Anderson stated that we have no stormwater swales along Fishing Creek ValleyRoad.

    Allen ?? stated whatever one is angry about is we live in a rural area and our stormwater 

    does not impact stormwater system in West Hanover Twp. Yet your asking the rural people

    to pay more to maintain your stormwater systems. You have developments up Piketown

    Rd and their average fee are $78, and they drain into a stormwater system you are asking rural

    people to pay for the upkeep. We do not have stormwater systems in our area.

    Mike Kreiser asked if his questions will be posted on the website?

    Mr. Fowler replied that they would be posted along with an email sent to him.

    Mike Kreiser stated on the agenda item 9D. I question the wisdom of awarding additional

    work to Light-Heigel.

    Mr. Fowler stated that the proposal we are considering is for them to maintain the GIS

    mapping system. They are not consulting on the MS4 program.

    Mike Kreiser asked what is being done with the funds that were used to maintain the

    stormwater system facilities under MS4 in the township budget? There is no additional

    maintenance requirements on the rural stormwater. What we have been paying in

    property taxes and liquid fuels funding has paid for the rural areas stormwater system

    I know it is a state/federal program and theres a lot of administration involved it does not
    impact the cost to maintain the rural stormwater. It is a line item every year  on the Township

    Budget.

    Mr. Fowler stated that starting January 1, 2020 that operation and maintenance expense for

    all township stormwater is being paid by the Authority.

    Mr. Kresier asked why the money is not transferred into the Authorities budget? 68% of rural

    areas not in the stormwater shed as delineated in the MS4 map.

    Mr. Fowler stated when we answer your question there will be a justification for it.

     Dave W. 770 Piketown Rd stated about temporary structures as part of my barn are, they
     exempt. Temporary structures can be moved or removed they are not there permanently.

     What is wrong with being in violation of DEP’s regulations? What is the penalty?

     Mr. Stinnett stated that some communities have been fined $100,000.00.
     Mr. Rosario stated there are two factors determining the fee. 1.keeping the fees as low

     possible 2. The Township’s general fund of operation. West Hanover has not raised taxes

     in 31 years. I did not want to raise taxes.

     No Name  stated I have a question is this meeting being held under Roberts Rules?
     I would like to make a motion if it is. The committee needs to look at making this fee per

     property for 2020. My husband will second the motion.

      Mr. Stinnett stated only board members can make motions referring to Roberts Rules.

     No Name Stated do you have a quorum?

     Mr. Stinnett stated that yes, they do.

     No Name  asked do you have minutes according to Roberts Rules? Do you

      have new business and old business on your agenda?

     Mr. Stinnett stated we do we just have not gotten that far on the agenda.

     No Name  asked are your meeting done according to Roberts Rules? I think someone

     in the audience can make a motion. There is a motion on the floor.

    Mr. Stinnett stated there is no motion on the floor.

    Mike Kreiser stated that you can only make a motion from the floor if you are a member

     of that organization.

    No Name stated I am a member of West Hanover Township.
 Mr. Stinnett stated no you must be a member of the Board that is holding the meeting.

 Mr. Fowler stated that there will be a motion on the floor by the member of the Authority to

 hold a workshop. It is not on the agenda, but we will add to Item 10 of the agenda.

 Sandy Wallace stated you are trying to protect the 270 people that would have to pay $100

 more if the fee was a flat fee.  I want to know how many people the number of township

 residents that will pay more than $100 over the flat fee of $136.   Mr. Fowler stated they would calculate that for her.

Sandy Wallace stated that the ratio of your ERU to your property size you are trying to protect those 270 people who would pay more but people in the valley are getting the short end of the stick. I do not agree with the way it is being handled.

Mr. Drayer asked how long does it take to hear back from an appeal?

Mr. Fowler stated depends on the nature of the appeal.

Mr. Drayer asked if this mandate was for the whole West Hanover Twp.?
Mr. Fowler replied the entire Township is under the obligation  operate and maintain the stormwater system that the Federal government requires. To operate and maintain existing stormwater facilities and reduce pollution levels in the entire township.

Mr. Drayer stated that does not apply to us. What are we getting for our money? We have no stormwater facilities.  We are not under the Federal mandate.

Mr. Fowler stated that Mr. Kreiser raised some of the same questions and they will be answered and posted on the website.

7. Presentations, Staff and Board Members:

     a. Public Works:

Mr. Fowler stated that Mr. Rosario, Township Manager submitted a request for an emergency project. Basically, a pipe has failed on Rauch St. and has caused a sink hole that is a hazard. Public works has put a metal plate over the hole for safety reasons. The Road Master is asking for authorization to make necessary repairs. It would be billed to the Authority and the cost estimate is $4,016.00. What is the feeling of the Authority?
MOTION: Mrs. Zimmerman moved, second by Mr. Steinmeier. The motion passed unanimously.

     b. Finances : none
8. OLD BUSINESS:

     a. Relief regarding impervious area easements:

     Mr. Fowler stated that we talked about providing relief to property owners charged for

      impervious areas on easements they granted. We have Water and Sewer Authority,

      pipelines, game lands and cell towers. Would you want to give some relief to those property 

      owners? I feel that we should give the relief for easements to governments bodies or

      agency prior to 2020. Property owners that grant easements to public utilities should attempt

      to have the entity pay for the fee associated  to the associated to their area. If we can’t 

      the utility to pay the fee you can come to the Authority and ask for relief.
MOTION:  Mrs. Zimmerman I would like to amend my motion to go to the easement entity fi

     then come to the Authority. Second by Mr. Geppert.

     Motion passed unanimously.
     Mr. Fowler stated that the Authority can only bill properties not the entity that is sitting on

     the  homeowner’s property by permission of the property owner.

         b. Retroactive Credits Extension

     Mr. Fowler asked do we want to extend the date for credits? This way we can map our 

     streams that are the townships that can be adopted. With no objection I would like to leave

     it to July 15, 2020 as the deadline date. There was no stated objection.
         c. Authority waiver of credit fee.

     Mr. Fowler stated last month we approved waiver of application fee if fees

     was larger than a credit. Since some credit are good for 4 years do, we apply the credit for

     the total credit amount or for the annual credit amount?

     Mr. Geppert stated that the test should be for the total time.
         d. Rain Barrel/Rain Garden criteria.

     Mr. Fowler stated that a rain barrel credit should not be submitted if the rain barrel is not 

     installed. It is only good for one credit no matter how many are installed. You must apply

     yearly. A rain garden must be 10x10x4 size hole in the ground and there is no design 

     Required.
     Mr. Shradley stated that the water can not sit more than 72 hours. I would like  for it to

     meet some infiltration before a credit is given. We should consult with our engineers

     about the criteria that should be meant.

       e. Clarify water quality and Peak flow attenuation credit
   Mr. Fowler stated that water quality credits are only available to non-residential

   properties. The peak flow is only available to properties that discharge stormwater

   to storm drains or detention facility. We will table this until next meeting.

       f. Definition amendment of impervious coverage in Article 1 of our Rates, rules
          & Regulations. 

     Mr. Fowler stated it was suggested by our consultants after the words “crushed stone

     or pavement” we insert “including pavers other than engineered pavers and shall be assumed    
     impervious unless designed as an infiltration BMP”.
 Motion: Mr. Shradley stated that he would make that motion to add the provision to Rates,        Rules & Regulations. Mr. Steinmeier seconded the motion. The motion passed unanimously.
9.  New Business:

     a. Credit application Approval:

Mr. Fowler stated that all applications have been Reviewed by the Engineer. I would entertain a motion to approve Credit Applications

1 thru 4 and 6 thru 9.

MOTION:  Mr. Shradley made the motion seconded by Mr. Geppert. Motion passed unanimously.

     b. Adjustment Credits

Mr. Fowler all adjustments have been reviewed by the Engineer. #1 was denied. Numbers 14, 15 and 18 relate to impervious area on easements of West Hanover Water and Sewer Dept, Pa Game Commission. Do I have a motion to approve Appeals #2 thru 21?
MOTION: Mr. Geppert I will make the motion. Seconded by Mr. Shradley. Motion passed unanimously.

     c. Discussion on capping stormwater fee: Tabled

     d. Light-Heigel for GIS mapping services

Mr. Fowler explained Light-Heigel will maintain our GIS Mapping system from July 1, thru December 31, 2020 for $25.00 a month. They will keep map and GIS available to all residents on-line. This does not include corrections or updates associated with some items.

Motion: Mr. Shradley I make the motion to approve. Seconded by Mr. Geppert. Motion passed unanimously.
     e. Approval process for Emergency Repairs.
Mr. Fowler stated that if an emergency comes up before next meeting repair needs to be done. The Public Works will do the repair and submit a bill. The Authority will be notified of the emergency and cost of repair.

10. Any Other Business that may come before the Authority. Mrs. Zimmerman stated she would like to set date for a Workshop for June 17, 2020 at 6:00 pm.  

Mr. Shradley asked if it would be open to the public?

Mr. Stinnett stated that we could do it as an educational opportunity. No discussion we just layout the program. You cannot vote on anything at this workshop and not allow public comment.

11. PUBLIC COMMENTS:

Mr. Kreiser stated that taxes have not been raised this fee is 247% increase on my property and receive no benefits from it.

Mr. Milliken stated the easements I have 3 stone driveways across my property that are easements I am paying the fee for them. There are many properties on top of the mountain with easements that no one is paying for and are not mapped for stormwater. I hope they can revisit that.

Mr. Greenly stated that he should file an appeal. There should be language in the Rules that whoever is using the easement should be responsible for paying their portion of the easement.

Ms. Wallace stated that all properties leave off stormwater runoff. To have a surveyor to come to each property is a huge expense. Do you think you could do a flat fee?

Laura Nesbitt asked what about riparian buffers and vegetative swales considered?
Mr. Fowler stated there is riparian buffer credit that you can apply for. We  can discussion this at our workshop about vegetative swales.

Tom Healy stated he has several down spouts that are buried in a dry well infiltration system. I was told to apply for the peak flow. What documents do I need?

Mr. Greenly stated that it is best left to an engineer. You must do a rate analysis and series of calculations. For average homeowner it would be difficult, As written in Rules & Regulations simple pictures does not meet the requirements.
Mr. Underkoffler stated that all we are doing is raising the salaries of the engineer and consultations.

Mr. Anderson stated that the Sewer Authority is a flat fee. Definition of impervious is incorrect according to EPA blog it states gravel is not impervious. Emergency Repairs the road crew will do the work how is that credited to the township?

Mr. Fowler stated that we are billed when they send Public Works out to do a stormwater project, they keep track of time, equipment and material used and submit a bill. It is all fully documented.

No Name asked if the money collected goes to Harrisburg City?

Mr. Fowler stated no. The money stays in the township for work as needed.

Sherri Anderson asked the easements that are getting automatic relief say the Sewer Authority, but as a resident if there is third party involved we have to get their permission to help pay the bill otherwise we have to appeal. That flat fee would resolve this. Definition of impervious surface you changed tonight the pavers were considered pervious now you add they are impervious. Those people you gave credits to because they appealed the pavers are not going to get them added back on. The maps on the GIS of properties is wrong. I have one and Mr. Fowler it is your property that you were not charged for a pole barn and solar panels.
Mr. Fowler stated that just so you know that has been changed they were added into my calculation.

Sherri Anderson stated she glad he was honest.

No name stated that when you choose Keystone for collection did that go out on bid?

Mr. Stinnett stated that its actually a professional service that does not require formal bidding since a professional service was hired.

Michelle Doyle asked Is the public allowed to speak at the workshop meeting? Can they put something on the website and let the people vote on the flat fee or your fee?
Mr. Fowler asked if there were any other questions?

Board Member Comments:

Mrs. Zimmerman stated I read a lot on MS4 and still learning. Mr. Steinmeier are on the Authority cause on one wanted to volunteer to help. It was advertised and no one came forth. We are a diverse community we have a little over 10,000 residents Lower Paxton has over 50,000 residents. So Lower Paxton has a lot of money coming in for MS4 we do not have that here.
Mr. Shradley stated he had no comment

Mr. Steinmeier stated that he agreed with Mrs. Zimmerman, I have asked plenty of people to volunteer no one wanted to.

Mr. Geppert stated Mr. Steinmeier asked me to be on the Authority as a businessman outlook. Being that we are part of a government body we need to listen to our residents and go from there.

Mr. Fowler I have one more call in that has a question.

Mr. Enck asked that for rain barrels do you get ¼ credit for one barrel? Light-Heigel’ s $25 fee you already have that in the budget under mapping for $10,000. Is that a credit you can give to the residents?

Mr. Fowler stated that rain barrel credit provides for one credit no matter how many rain barrels you have. The Light-Heigel bill will fall under the mapping along with other bills for mapping that will be coming in.

Mr. Enck asked the emergency repair on Rauch St. why was that billed to the Authority?

Mr. Stinnett stated that it was a stormwater facility that failed and caused the damage to the road, so the Authority must pay for all repairs there.

Mr. Fowler stated that I will accept the motion for adjournment.

Motion: Mrs. Zimmerman made the first motion seconded by Mr. Steinmeier. Motion passed
Meeting adjourned at 10:52 pm.
Respectfully Submitted, 

Sharmaine Harman, 

Administrative Assistant/Recording Secretary
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