WEST HANOVER TOWNSHIP MUNICIPAL AUTHORITY
MEETING MINUTES FOR MARCH 4, 2020


Board Members Present:     Gloria Zimmerman,  Don Steinmier,  Max Shradley, Robert Fowler via phone
			        Mike Geppert – Late
Staff Members Present:        Janet Hardman, Zoning Admin,    Sharmaine Harman, Zoning Assist. Admin
			        Daniel Rosario, West Hanover Manager,      Issac Wakefield, Solicitor


Mrs. Zimmerman - called for roll call. To the public I will be running the meeting tonight due to our chairman is out of town. Role call (all present but Mr. Geppert who was late). Now the approval of the minutes from February 5, 2020. Do I have a motion to approve?
Mr. Steinmeier – I will make that motion.
Mr. Fowler – I will second.
Mrs. Zimmerman all in favor?
All in favor motion passed.
Mr. Steinmeier 
Mrs. Zimmerman – The meeting minutes from the special meeting on February 18, 2020 minutes. Do I have a motion?
Mr. Steinmeier – I will make the motion.
Mr. Fowler – I will second
Mrs. Zimmerman – All in favor?
All in favor motion passed.
Mrs. Zimmerman – Now public comments.
Mr. Bistline – 7036 Sleepy Hollow Road. I understand that Beaver Creek is the big impact area. I see wetlands being encroached upon, animal and livestock right along the creeks. My question is the money you collect do you have a budget?
Mrs. Zimmerman – Yes, we do.
Mr. Bistline – How will this money be allocated for the MCM’s? You have 6 MCM’s. Again, you stopped mailing the newsletters how are we going to be educated and inform residents?
Mrs. Zimmerman – We have been trying to keep residents informed we have been advertising on the township website in the Paxton Herald and the Sun paper.
Mr. Bistline – What about the older residents that don’t have computers how are they going to find out information? The Authority must make sure the residents are educated. I should have applied to be on the Board that is my fault. I didn’t realize we were going to pay out of pocket. Thank you
Mr. Enck – I was at Winslett there was no silt fence up. I called Janet and was told it goes to HRG. Why do we call HRG and get charged a fee? There is no one watching the builders.
Ms. Hardman – HRG must investigate, take pictures and fill out a form to put into our MS4 reporting to DEP.
Mr. Edmonson – 1368 N. View Lane. On large acres, why must we file for exemption every 4 years?
Mr. Wakefield – Alternative is they can come out every year. I don’t think you want that.
Mrs. Zimmerman – Any other questions? Now first credit application which is Lori Ferio.
Ms. Hardman – this is a 6% impervious coverage its under to 10 so it qualifies for the credit.
Mr. Wakefield – This will apply to all credit’s application. The credit policy says the max credits available is 40%. If you were below the  10%. My question this looks like a recommendation from the staff to apply the 40% despite one is 7% one is 5%. I think this should be on a sliding scale. The budget was designed with the max credit in mind when someone might not be entitled to that credit.
Ms. Hardman – Low impact is just a calculation.
Mr. Wakefield – The person with 6% is going to get the same as the person who has 9%. The question is how the Board wants to do that? Its is stated that it is the max you could get.
Mr. Rosario – I think if we bread it down in 10% increments and it would make it easier.
Mr. Shradley – Example 0 to 2.5% it would be 40%, the next 2.5 to 5% would be 30% and so on. That would be sliding scale. I see 300 ft from a pond is there no swale?
Ms. Hardman – I don’t think so.
Mr. Wakefield – In the credit policy the requirements being considered for up to 40% credit on impervious coverage is not directly connected to storm water sewers etc. Did anyone go out and confirm that this is true?
Ms. Hardman – No, I am not reviewing them. If comes the Authority. However, you want to handle this. Send them all to HRG?
Mr. Shradley – I think the staff should do it.
Mr. Geppert – Do we not have employees? I thought we hired some.
Mr. Rosario – No. HRG is the staff.
Mr. Shradley – So we are going to pay HRG $50 to $100 for them to come out?
Mr. Wakefield – Complex commercial you would involve the engineer. Basic application, rain barrels and low impact these can be done by staff. We have 3 applications and 60 days to approve the credit application. If they are not completed applications, they should be resubmitted by applicant.
Mrs. Zimmerman – I don’t want the township staff overwhelmed by the work of the Authority they have Township work that needs to be done.
Mr. Shradley – The budget included hiring two staff for Public Works for stormwater.
Mr. Rosario – They were hired to replace the employees that retired. The firing for the Authority was taken out. Public works are not skilled set trained for stormwater inspections. They are not hired to be inspectors.
Mr. Wakefield – When these applications come in, they must have supporting information. If you don’t have that supporting information they should be rejected.
Mrs. Zimmerman – This is not usually done but Mr. Bistline I will let speak.
Mr. Bistline – Does the Sewer Authority have their own employees? Why doesn’t this Authority have their own employees?
Mrs. Zimmerman – It was in the budget. We have no money we are borrowing money from the Township.
Mr. Wakefield – As much up-front work that there is it will become more routine. If you hire now, then the fee will have to go up.
Mr. Rosario – Its not in the Public Works job description for stormwater inspections. In order to assign that task to anyone the Township would have to increase their salary which is not in the budget.
Mr. Fowler – Did we ever finish discussion about the sliding scale?
Mrs. Zimmerman – We did but have no solution yet.
Mr. Fowler – I think it should be tabled. I will make that motion.
Mr. Shradley – I will second that mention.
Mrs. Zimmerman – All in favor?
All in favor motion passed.
Mr. Shradlley – Are we sending these 9 applications to HRG to review?
Mrs. Zimmerman – Motion to send the 9 application to HRG for review?
Mr. Shradley – I will make that motion.
Mr. Fowler – I will second the motion.
Mrs. Zimmerman – All in favor?
All in favor motion passed.
Mrs. Zimmerman – Now the Townes of Hershey.
Mr. Chiles – This is for 2 units one at 211 and the other is 213. And their driveways.
The pump house is on the easement and is maintained by West Hanover Sewer Authority. The tow property owners  were each given a half eru for impervious coverage, but the driveway and building belong to the Sewer Authority.
Mr. Fowler – Does the Sewer Authority own the building?
Mr. Wakefield – Anyone know if there is a recorded easement agreement? I can’t really give you an answer until we see if there is one. We will hold off until next meeting.
Mrs. Zimmerman – Now for the Public Work projects.
Mr. Rosario = The figures on these projects are from FEMA cost break down for the equipment. Tara will bill the Authority quarterly. We need these projects approved but the hourly rate for the employees I am still working on.
Mrs. Zimmerman – Do I have a motion to approve these projects/
Mr. Geppert – I will make that motion.
Mr. Fowler – I second the motion.
Mrs. Zimmerman – All in favor?
All in favor motion passed.
Mrs. Zimmerman – Now the Act 20 questions. The township Supervisors passed the motion already.
Mr. Shradley – I will make the motion.
Mr. Fowler – I will second the motion.
Mrs. Zimmerman – All in favor?
All in favor motion passed.
Mrs. Zimmerman – Any other questions? I will ask for a motion to adjourn.
Mr. Shradley – I will make that motion
Mr. Steinmeier – I will second that motion.
Mrs. Zimmerman – All in favor?
All in favor motion passed.
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