WEST HANOVER TOWNSHIP AUTHORITY
MEETING MINUTES FOR FEBRUARY 5, 2020


Board Members Present:     Gloria Zimmerman,  Don Steinmier,  Max Shradley, Robert Fowler via phone
			        Mike Geppert 
Staff Members Present:        Janet Hardman, Zoning Admin,    Sharmaine Harman, Zoning Assist. Admin
			        Daniel Rosario, West Hanover Manager,      Lee Stinnett, Solicitor
Other:		                       Erik Harmon, Light and Heigel


Mrs. Zimmerman -  Called for roll call.  All members present. Our Chairman is not here in person but is on the phone. First item on the agenda approval of minutes. 
Mr. Steinmeier -  Made the motion, Mr. Fowler second the motion to approve minutes.
Mrs. Zimmerman -  All in favor?
All Board member approved the minutes for January 2, 2020 
Mrs. Zimmerman -  Any public comments?
Lori Fehr – I have 5 acres in West Hanover Township. Based on your data I am 3% impervious. Is the fee going to be retroactive to January 1st? When will the residents have a copy of the credit and fees in writing?
Mrs. Zimmerman -  We are hoping to answer some of your questions tonight. Are there any other public comments? Now for new business no new business. Old Business hopefully tonight we can get the items answered first item is stormwater fees.
Mr. Harmon -  Per the calculations we have done on every property in West Hanover township and split that between non-residential and residential properties with the purpose of getting the total ERU’s which has been determined 3300 square feet. Non-residential ERU’s 5735 sq. ft. and residential ERU’s 4972.5 sq. ft. These numbers will fluctuate as the township grows over time. Based on HRG budget which had expenses of $1.03 million to $1.23 million over a 5-year period. We are recommending that ERU be set at $104.00 per ERU this would result in $1.13 million annually. This is a discussion of the Authority and the solicitor. This would be the gross revenue projected this does not account for non-payment or credits.
Mrs. Zimmerman asked so we are looking at $104.00 per ERU?
Mr. Stinnett -  That we should clarify that every penny without non-payments and credits. We would expect a short fall over time so there should be some allowance for credits and non-payments in this budget to account for these items. I think we should get input from your consultations  if maybe we should consider a slightly higher fee.
Mr. Steinmeier -  That in one of our other meetings this fee had already built in the credits and non-payment.
Mr. Harmon -  That he did put in a small allowance for credits. HRG’s budget state $1.34 million annually. There is approximately $80,000.00 above and beyond the revenue if you set the fee at $104.00 per ERU. The $80,000.00 would be your buffer for credits and non-payments. If the Authority doesn’t think that is enough of a buffer, then we would look at a higher ERU fee.
Mr. Geppert -  You are taking into consideration of the gross Township revenue coming in the next 5 years.
Mr. Harmon -  That should be accounted for. Currently its not in the $104.00. We could work to come up with approximate gross factor to include that.
Mr. Stinnett – That’s roughly  around 7.7 % for non-payments and credits. That seems to be reasonable and that the $80,000.00 would cover the non-payments and credits not accounting for additional growth.
Mr. Steinmeier – Erik when it comes down to credits what kind of percentages are, we are setting.
Mr. Harmon – A very low percent of credits. 
Mr. Steinmeier – I heard 40%.
Mr. Stinnett  - That’s the max a property owner can receive.
Mr. Steinmeier – Are we looking at an average of 20%?
Mr. Stinnett – I think 5% would be a safe number overall budget impact. It’s difficult to compare one township with another. West Hanover has fewer uses to help offset the regulatory cost of the program. There is a level of service chosen for this program we choose above average level for the township trying to make life better for residents. Items like street sweeping. Flood litigation  and culvert the list goes on.
Mrs. Zimmerman – Can we set this fee to be for the next 5 years?
Mr. Stinnett – You will adopt the resolution setting the fee that will be the fee until you adopt another resolution. The goal is for 5 years. Id you decide not to raise the fee you can look at the projects that need done and take off the ones that don’t have to be done right now for our permit compliance. Down the road you could bump up the fee to do the projects you had taken off.
Mr. Shradley – Is your fee level on the next 5 years
Mr. Harmon – Yes, it is.
Mrs. Zimmerman – Anyone have any questions or comments?
Mr. Geppert – So then the fee is $104.00 per one ERU if your property is 3300 sq. ft if over the 3300 sq. ft you will pay additional fee?
Mr. Harmon – Yes it will be ¼ ERU increments.
Mr. Geppert – So if you stay under 4000 sq. ft.?
Mr. Harmon – No once you get over 3713 sq. ft. you will get bumped up 1.25. We are rounding it to ¼ ERU.
Mr. Stinnett – The way we will write that is $104.00 per year per ERU billing in ¼ increments ERU rounding off to the nearest ERU.
Mr. Steinmeier – So the farmers are off the hook?
Mr. Stinnett we are not legally authorized to regulate the farms. The only court approved means of calculating is by using impervious coverage as a proxy for how much water you discharge off your property.
Mrs. Zimmerman – Any other questions? The fee is $104.00 is that agreeable with everyone?
Mr. Stinnett – so basically what will happen next, I will finish all the program documents the lease, management agreement and rules and regulation that includes the $104.00 ERU billed in ¼ increments about 1 ERU to the nearest ERU. I will put all the documents together. We will send that out next week then this will all be complete.
Mr. Shradley – It would round to the nearest ¼?
Mr. Harmon – We calculated it true ¼ ERU if your less than one you’ll pay less.
Mr. Stinnett  - We usually use 400 to 500 ft of impervious since we are using ¼ ERU then it forms what are min. developed parcels would be. 800 would make sense. We can do a min. impervious of 800 ft for min. developed parcel. I am fine with that number
Mrs. Zimmerman – So if we pass the fee of $104.00 there’s no reason why we can’t come back and change it. When does it take effect?
Mr. Stinnett – We will get all documents together. I can recommend a special meeting to approve  this so we can get this to Keystone to start billing process. Retro-active of credits for the 1st year only. After that you are stuck.
Mr. Shradley – How will that work for Keystone?
Mr. Stinnett – The agreement with the Township has been approved. In the agreement I worked out with them they have agreed $1.50 per duplicate bill to be sent out as a revised bill to account for credits. That will be built into rules and regulations in terms of the application. There will be a bill for the application fee.
Mr. Geppert – Is there any discount if you pay your bill in one payment instead of 4 payments.
Mr. Stinnett – That’s something the Authority can look at. We are trying to get this rolling. I think that’s something we could maybe do next year.
Mr. Geppert – We do have many commercials and Industrial sites in the Township they are going to be facing large bill so to keep them here the discount would help if paid in full.
Ms. Hardman – We meant with the top 6 impervious coverage business and they all were acceptable to what we are doing.
Mr. Stinnett – Most of the 6 businesses are all paying stormwater fees in another township, so they understand. The Management Agreement, Lease Agreement and Credit  Policy final versions are in your packet based on the last meeting all changes that we discussed have been added. The Management Agreement and the Lease Agreement are good. The Credit Policy I have some comments from Janet, and Erik I am working on. We can turn that around quickly. Then all documents will be complete.
Mrs. Zimmerman – So we could approve now with changes
Mr. Stinnett – They need to be approved by Resolutions
Mr. Shradley – You are suggesting set the fee tonight and then meet in 2 weeks.
Mr. Stinnett – Whatever works I was thinking before a Board of Supervisors meeting. Then after its approved with the Authority it can go right to the Board of Supervisors to be signed and then we will be up and running.
Mrs. Zimmerman – Lets do the fee right now. Anyone want to make a motion?
Mr. Shradley -   Made the motion. Motion 2nd by Mr. Geppert. 
Mrs. Zimmerman – All in favor? All agreed and the motion passed.
Mr. Stinnett – So now the Keystone Agreement. This was executed by the Township and I worked out with Keystone to have the Township sign it over to the Authority.
Mr. Shradley – So the Keystone Contract is between Keystone and the Township?
Mr. Stinnett – To get this moving I did it with the Township. I asked for an automatic assignment notice to Keystone that West Hanover was transferring it to the Authority. I am not sure if this is the final version or not. 
Mr. Shradley – So where is it saying the Township would be corrected and the Authority put in.
[bookmark: _GoBack]Mr. Stinnett – The thing I don’t like is the cross Identification in the agreement page 4 #6 Municipal entities have very limited abilities to identify because the state hasn’t given us much power to identify I added the township does hereby  identify to the amount under laws paragraph #7 c, and d. Keystone only required to pursue the delinquent accounts that are reasonably collectible. In the first part of the agreement Keystone said they were our sole collector and want to chose what they collect. The ones they don’t want to collect the Authority want the ability to collect however they want whoever they want, and Keystone gets no fee from our collection and they agreed So we added that provision in the agreement. The Act 20 Resolution which we will bring back to the Authority once everything is signed, and adopt this Resolution under the Municipal claims and tax liens laws in order to get our attorney fees and collection cost you are required to adopt the fee by Resolution. Once this is adopted then you can recover fee say if you have a fee of $25.00 and Keystone fee is $125.00 when you go to court you would collect $150.00. We will bring this back to the Authority once everything is signed. Next is the proposal which was adopted. We have Solicitor Agreement, HRG Agreement, Dianna Reed Account Agreement, the official depository and the signature resolutions.
Ms. Hardman – The Solicitor Resolution 
Mrs. Zimmerman – Is there a motion to adopt Resolution 20.02 Salzmann and Hughes for Solicitor for calendar year 2020.
Mr. Fowler made the motion, Mr. Shradley second. Motion passed 
Ms. Hardman – Next Resolution for Engineer. That would be HRG since we have an agreement already signed by the Township Manager.
Mrs. Zimmerman – is there a motion to adopt Resolution 20.03 for HRG as Engineer for 2020.
Mr. Steinmeier – Made the motion 2nd by Mr. Fowler. Motion passed unanimously.
Ms. Hardman – Next Resolution 20.04 Dianna Reed and Assoc. for Public Accounting.
Mrs. Zimmerman – call for a motion on Resolution 20.04.
Mr. Geppert – made the motion. 2nd by  Mr. Steinmeier.  Motion passed unanimously.
Ms. Hardman – Resolution 20.05 Mid Penn Bank as the Depository.
Mrs. Zimmerman – Call of a motion 20.05 Mid Penn Bank Depository.
Mr. Geppert – Made the motion. 2nd by Mr. Fowler. Motion passed unanimously.
Ms. Hardman – Next Resolution 20.06 Signatures for Mid Penn Bank.
Mrs. Zimmerman – A motion to adopt 20.06.
Mr. Steinmeier – made the motion 2nd by Mr. Shradley.
Ms. Hardman – That leaves the Credit Policy. Does anyone have any questions on the Credit Policy? Mr. Harmon and I have just one 14.32 section the notification of the Non-residential 30-day notice before we start billing.
Mr. Stinnett – We aren’t going to be able to do that.
Ms. Hardman – That will need to be  changed.
 Mr. Stinnett – What we try to do is send out an estimate  in advance to the business. At this point we won’t be able to do that.
Ms. Hardman – I think we incorporated everything we need to. The soil cover was strictly for commercial we are allowing residential to do that also. We are having a meeting February 18, 2020 about the credit policy. We will have to figure out if there will be a fee for a credit application.
Mr. Stinnett – One thing we can do is try to get this done so maybe we can get this online.
Mr. Shradley – My question is there’s no fee for the application is HRG going to review the application?
Mr. Stinnett – These are tier-based credits. Most won’t require engineer review except larger tiers. I will talk to the staff about adding an escrow provision for certain types of credits so if you have a big structural BMP project on a commercial parcel it would take a lot of HRG reviews we will have an escrow. They will have to pay only with the application. That escrow will be drawn off for engineer fees. The smaller tier no application fee on a rain barrel
Mr. Shradley – The administration fee to go out and look to make sure the rain barrel is correct.
Ms. Hardman – And the inspection of them.
Mr. Stinnett – Only if your using them for a credit on your permit. Most people say ok you got your rain barrel here is your credit.
Mr. Geppert = A $25.00 fee for a $10.00 credit doesn’t seem right.
Mrs. Zimmerman – I think we about covered everything under new business. Are there any questions.
Lori Fehr – I want to get clarification. The $104.00 will be retro- active?
Mr. Stinnett – That is correct. We will be billing in arrears and hope to et the bills out in early March.
Lori Fehr – The Credit Policy will be discussed at the special meeting on February 18, 2020?
Mrs. Zimmerman – Yes that is the plan.
Mr. Stinnett – As of tonight’s meeting we can make the credits retro-active.
Lori Fehr -  For example low impact. There is very little for me to do except complete the application.
Ms. Hardman – If we approve it on the 18th you would be on the next agenda the 1st Wednesday in March.
Mr. Stinnett – The is an internal process not all credits need to come before the board.
Ms. Harman – I thought the Authority had to approve them all.
Mr. Stinnett – No
Ms. Hardman – We will put the information in The Sun paper
Lori Fehr – Why isn’t this information on your website. You don’t even know what is on the agenda.
Mrs. Harman – We’ll have to talk to Eileen and Tara. We don’t have the privilege of putting anything on our website. 
Mark Chiles – Is $104.00 ERU is that a typical residential up to 3300 sq. ft?
Ms. Hardman – That is the average ERU
Mark Chiles – Typical residential is considered 1 ERU
Ms. Hardman – No reach residential has their own.
Mr. Chiles – So if your driveway is 800 sq. ft. you are only ¼ ERU?
Ms. Hardman – You would also count your house, roof, sheds any other impervious coverage.
Mr. Chiles – So that on a quarterly basis
Ms. Hardman – That’s up to you
Mr. Chiles – So you don’t get a break if you pay your bill up front?
Mr. Stinnett – That will maybe be next year.
Mr. Chiles – What was the reason why we couldn’t use the tax collector or Dauphin County Tax Collector or West Hanover Water and Sewer?
Mr. Stinnett – The water and sewer lawyer would wisely say no to that. That would make the Authority a tax collector. They would be a debt collector which could have huge fines most solicitors are recommending not to bill on behalf of other entities.
Mr. Chiles – So this is a tax?
Mr. Stinnett – No it’s a fee for service. Authorities cannot charge taxes.
Mr. Chiles – So it’s not property tax?
Mr. Stinnett – It’s all based on the amount of impervious which a proxy for  service on  your property received from stormwater system.
Mr. Chiles – What the credits about?
Mr. Stinnett – In order not to be a tax a utility must allow users to modulate the use of the service.
Mr. Chiles – The residents of the community are going to be in for a big surprise. There has been nothing about it anywhere to let residents know.
Ms. Hardman – Its been in our newsletter.
Mr. Chiles – Some people don’t receive the newsletter, and some don’t even read it.
Ms. Hardman – We did everything we could we have public meetings/ the public meetings were advertised.
Mr. Enck – Its almost March so to retro-active to January the next bill will be due right after we receive the first bill.
Mrs. Zimmerman – Repeating February 18 at 5:30 pm is our next meeting. Any comments? Motion to adjourn.
Mr. Steinmeier made the motion
Mr. Shradley 2nd the motion. . Motion passed unanimously
Mrs. Zimmerman meeting adjourned.
Special Meeting was held February 18, 2020 at 5:30 pm see attached minutes for that meeting.


