WEST HANOVER TOWNSHIP AUTHORITY
MEETING MINUTES FOR FEBRUARY 18, 2020
SPECIAL MEETING


Board Members Present:       Don Steinmier,  Max Shradley, Robert Fowler via phone
			        Mike Geppert – Absent      Gloria Zimmerman (late at WS Meeting)
Staff Members Present:        Janet Hardman, Zoning Admin,    Sharmaine Harman, Zoning Assist. Admin
			        Daniel Rosario, West Hanover Manager,      Lee Stinnett, Solicitor


Mr. Shradley – This is a special meeting for West Hanover Township Authority. Secretary can do the roll call. Next item on the agenda is public comments.
Mr. Chiles – The first question I have is how many members are on the Authority Board?
Mr. Steinmeier – There are 5 members
Mr. Chiles – So this counts as a quorum even though Mr. Fowler is not here physically?
Mr. Stinnett – Yes there is case law.
[bookmark: _GoBack]Mr. Chiles – After the last meeting I met with Ms. Hardman to get the eru’s that were assigned to the 79 units for Towns of Hershey. One thing there are 2 properties that the eru’s were calculated for incorrectly. There must be a way that someone can contest the eru people were assigned to their units.
Mr. Stinnett – There is.
Mr. Chiles – For these properties, 211 and 213 Brookwood court. Have an 18 x 150 ft. long driveway that leads to the West Hanover Sewer pump house. That is in their easements, but they have no control what was built in those easements and they are getting assigned eru’s to their properties. All the other units are .75 in size. These 2 units got 1.25 eru roughly ½ eru charges to the resident for the asphalt driveway and pump house buildings. Is the Sewer Authority paying for these fees on all properties they have?
Mr. Stinnett – Yes, we will have to investigate this if the owners submit an appeal to correct this the Authority will have to investigate it.
Mr. Chiles – At the last meeting you were talking about fees  for an appeal.
Mr. Stinnett – We have some fees built into the credits the Authority can always use their discretion. 
Mr. Shradley – Any other  questions? We will now move on. No new business. Now Old Business. The Management Agreement.
Mr. Stinnett – The management agreement is the document agreements that is between the Township and the Authority. Authority will govern the relationship between the two entities. Details what staff and township will be doing for the Authority and what the Authority will do with collected revenue and paying the bills. One thing we will need is the labor rates for all employees that will be working on the MS4. That is an item we will need to put in here sooner than later. The  agreement lays out the timeline for the budget. The Authority needs to set the rates and what services the Authority will be using the Township staff.
Mr. Shradley – Any members of the Authority have any questions or comments?
Mr. Steinmeier _ The Management Agreement there shouldn’t be any transfer of funds on projects until the Authority approves the projects.
Mr. Stinnett – The Management Agreement sets forth a budget process that deals with all things. But there will be emergency situations that the Township staff will have to do things on behalf or the Authority in an emergency that can not wait. Th budgeting process deals with line items for each function and all of that is laid out.
Mr. Steinmeier – I just don’t want to see a cost thrown in on our laps without the Authority approval.
Mr. Stinnett – They are not permitted to exceed the budget except in an emergency.
Mr. Steinmeier – DEP requires 1 project per year?
Mr. Stinnett – No there will be 3 projects that are included in the reduction plan that must be meant by 2023.
Mr. Shradley – The Authority will have to watch the reports and the budget on a monthly basis. I would like to get an update on the Lakeside project from the engineer.    Anyone have any questions on the Management Agreement? Motion to approve.
Mr. Fowler – I will make the motion to approve the Management Agreement.
Mr. Steinmeier – Second the motion
Mr. Shradley – All in favor?  Past unanimously.  Next item is the Lease Agreement.
Mr. Stinnett – As I mentioned before the Management Agreement and Lease Agreement go hand and hand. The Lease Agreement is for down the road if one of the parties decide to not continue the relationship and want to terminate the Management Agreement. The Authority agrees to operate the stormwater system properly and finally the Authority agrees to set rate and to pay all expenses to the Township and other.
Mr. Shradley – Any questions on the Lease Agreement? Is there a motion to approve the Lease Agreement?
Mr. Steinmeier – I will make the motion to approve the Lease Agreement.
Mr. Fowler – I second the motion.
Mr. Shradley – All in favor? The motion passed unanimously. Now the next item is the Credit Policy.
Mr. Stinnett – We cleaned up some of the cross references. One thing I do want to bring the Authority’s attention to. The Authority needs to finalize and adopt the inlet credit as a flat rate fee. I have talked to Erik from Light and Heigel about this and he agrees. So, if you look at 14.17, we have a blank in there that also follows through to one on  Appendix B Summary of Available Credits. All credits have a maximum credit amount. But we need to fill that number in on 14.17 and again on Appendix B Summary of Available Credits under adopting a n inlet. This is a standard credit. It encourages a buy in from the community. On page 17 the residents will get leaves and other items out of the inlets. So, the Authority can set the amount of credit to whatever they like.
Mr. Shradley – What was the percentage before?
Ms. Hardman – Probably 20% like the others.
Mr. Stinnett – That would be on a single ERU.
Mr. Shradley – Any recommendation  from the staff?
Mr. Steinmeier – How about $20.00?
Mr. Fowler – I am ok with $20.00.
Mr. Rosario – Does that mean the resident must remove the lid from the inlet boxes?
Mr. Stinnett – No just the top of the inlet cleaned off of leave and other debris. Any thing above surface level. Anything below surface level is a maintenance issue. One other thing from the last meeting low impact parcels. We laid this out for larger parcels that have minor impervious disconnected from a stream. So total impervious less than 10% of the total parcel area. Not directly connected to a storm sewer line or swale from the impervious area and 50 ft from stream up to a 40% discount.
Mr. Shradley – The credit would be decided by the Authority?
Mr. Stinnett – No I would say staff level.
Mr. Steinmeier – There was talk that a 40% credit would hurt the budget?
Mr. Stinnett -  On that specific credit I do not think so the small number of parcels is likely eligible for this credit. There are a lot of parcels that the impervious is 10% of the total parcel area. That’s a big parcel 90% impervious. That’s not going to be common and there is a process to go through to get this credit. Going forward we can change the policy.
Mr. Shradley – That would be up to the staff and engineer doing an evaluation  to decide if it meets  the  rules. Are there any other questions?
Mr. Stinnett – is your comfortable with everything else in the rates and regulations you can do a motion to approve the rates and regulations as presented subject to a maximum credit to be adopted.
Ms. Hardman – Partnership credits does that have a maximum?
Mr. Stinnett – No there is no maximum on the partnership credit. That is because it is designed to deal with special situation.
Mr. Shradley – Any other questions? Do I have a motion to approve the rates and regulation as presented subject to a maximum credit to be set at $20.00 adopted?
Mr. Fowler – I will make that motion.
Mr. Steinmeier – I will second.
Mr. Shradley – All approve? Motion passed. Rates and Credits will probably be an ongoing issue. Any public comments?
Mr. Enck – One thing I’d like to bring up is that when talking to public about the fees and rates remember that each eru is $104.00 not $104.00 for just one parcel.
Mr. Chiles – What you passed tonight will that be published somewhere?
Mr. Shradley – It will be published but when and where not sure.
Mr. Rosario – The Authority web site in not up yet but you can go to the West Hanover Township website under codes online and then under meetings you will find it there.
Mr. Shradley – So the Rules and Regulations doesn’t have to go to the Board of Supervisors for approval?
Mr. Stinnett – Correct. Just the Lease and The Management Agreement. Will go in front of the Board of Supervisors.
Mr. Chiles – The procedures to apply for credits and to contest the eru are passed.
Mr. Stinnett – They are in the Rules and Regulations.
Mr. Chiles – When  can we apply for the credits? Before the bills come out or after?
Mr. Stinnett – Either way. Some will go to Janet some to HRG.
Mr. chiles – Who is going to police the rain barrels and inlets and the inlet credit an annual credit?
Mr. Stinnett – If a stormwater inlet becomes a problem we are going to check and see if this was an adopted inlet. If so then we would have a discussion with that person. If it continues then we would pull their credit.
Mr. chiles – Why can’t this money be used for Townes of Hershey drainage?
Mr. Stinnett – is it private or public? Its based on private or public. Sometimes we find out that they aren’t actually  private or whether or not we have provisions that would authorize the township to look at private structures because there is often a need to do something about the problem if it’s coming off township roads. If we get to that issue, I recommend a separate policy that deals with certain agreements that the landowner needs to sign and then you would give the facility to the township. If we fix it then we want it.
Mr. Chiles – A stormwater easement is that considered private or public?
Mr. Shradley – It’s a private owned system within a development that is owned by the HOA. Therefore, it would be the HOA’s issue. If its an easement in the development and the township is granted the right to go on their said property and fix it then the HOA will pay the township to fix the problem.
Mr. chiles – We are still trying to get our basin fixed
Mr. Stinnett – We are not taking that one.
Mr. Creznic – I live on Bolton Drive beside the Double K on Jonestown Road. I am down low and everything that drains from Morning Star and Old Jonestown Road is coming on my property. My thinking is if everything is coming down on me why am I getting charged for this I have no control of it.
Mr. Shradley – You are not getting charged for water coming to you. You are getting charged for the water coming off the impervious surface on your property.
Mr. Creznic – I understand that but most of my property is previous.
Mr. Shradley – There is a credit in here you could possibly use. If you impervious is less than 10% of your total acreage you could qualify of low impact credit.
Mr. Creznic- Is there something printed out?
Mr. Rosario – I will print out a copy for each of the residents that are here.
Lori Fehr – At this point we have no idea when the bills will be sent out? Last meeting there was a discussion since the bills were going out before the credit policy that there would be an application fee for the credit.
Mr. Stinnett – The Authority will have a discussion at some point about that.
Lori Fehr – If I get an application tonight and fill it out will it be ready for next week?
Mr. Stinnett – It will be considered before the Authority meets.
Mr. Shradley – If there’s a fee attached HRG and the Authority will then decide if we are going to apply a fee to each case.
Mr. Brady – The 40 pages of the credit policy is this written in laymen terms? I have seen a lot of changes in impervious coverage how often is that checked? Some of the pictures I have seen are 4 or 5 years old.
Mr. Stinnett – It happens in the permit process or land development plans.
Mr. Chiles – I want to request that the Authority waiver these fees or apply for credits for the first 60 or 90 days.
Mr. Stinnett – Credits’ are not retro active however we will make them retro-active until December 31, 2020. There is a $25.00 application fee. The fee maybe waivered at the description of the Authority. There are some credits that could cost $1,000.00’s in engineering cost so we are going to have an escrow where they have to pay a lot of money to pay for engineer fees.
Mr. Chiles – So the fee structure is set up to discourage applying for credits.
Mr. Shradley – The application fee is $25.00 plus any professional fees associated with it. If it can be done in house, then there wouldn’t be any engineering fees.
Ms. Hardman – So some cases the application fee is more than the credit.
Mr. Stinnett – That’s why the fee can be waivered
Mr. Chiles – So engineers could be waivered?
Mr. Stinnett – I really don’t see that happening they want paid for the reviews of that permit.
Mr. Shradley -  Any other public comments? Any comments from the Authority or staff? Do we have a motion to adjourn?
Mr. Fowler I will make that motion
Mr. Steinmeier – Seconded the motion.
Mr. Shradley – All in favor?  The motion passed unanimously.  Meeting is now adjourned. Thank you for coming out.
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