West Hanover Township
7171 Allentown Blvd. Harrisburg, PA 17112
www.westhanover.com

Monday, October 15, 2018

Workshop Minutes

Supervisors Present; Jay Megonnell, Kyle Miller, Donald Steinmeier

Discussion: Waste Management Offer Letter Discussion

Mr. Stand said that starting in year #2, the tag customers would receive one (1) mailing of tags, but hill the
customers quarterly.

Mr. Stang said that for the quote, there were at that time: 3,532 cart customers and 430 tag customers. The
numbers have since changed.

Mr. Stang read the letter that he had written to Daniel Rosario, dated September 6, 2018.

Options for the tag customers:
o IFthe bag tags were reduced to eighteen (18) the cart customers would have a $0.50 increase per
month/effective year two.
o0 IFthe bag tags were reduced to twelve (12) the cart customers would have a $0.86 increase per
month/ effective year two.

Options for the cart customers:
o0 For elderly and select townhouse/ condo developments, they may have the regular cart service
WITHOUT the use of Waste Management's new carts.
0 Those residents named above should contact the Township with their address and the Township
will contact Mr. Stang. There will be a $75/hour charge billed to the Township for this.

Mr. Stang would prefer if customers are changing between cart/ bag tags — to have it occur on a quarterly
hasis.

Mr. Megonnell asked if the smaller size carts were out of the discussion? Mr. Stang replied yes, it would be
too confusing at this point.

The meeting adjourned at 6:51 pm.
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