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West Hanover Township - Park & Recreation Board
Meeting Minutes
628 Walnut Ave. Harrisburg, PA 17112
August 15, 2018
Type of Meeting: Regular Monthly Board Meeting
Call to Order: Meeting called to order by Jeff Holt at 7:00 pm. 
Roll Call: Jeff Holt, Chairman; Rebecca Schwartz, Vice-Chairman; Debbie Hetrick; Gloria Zimmerman; Jenny Bower
Absent: Jan Bahret, Secretary; Steve Jones
Approval of Minutes: 
a) Wednesday, July 18th, 2018 – Motion to approve made by Rebecca Schwartz, seconded by Debbie Hetrick. Motion passed unanimously with Jenny Bower abstaining.
Public Comment – None. 
Board Presentations: Don Holmes & Jeannette Zimmerman were present to make the following presentations to the Board:
a) National Night Out event report.
b) Houck Manor Projects – Near completion. Painted, still need shelving. Stone has been added to control rain runoff. Flag pole removed and installed properly.
c) Quarterly Report – Don shared the reports as provided to the BOS for Quarters 1 & 2. Mr. Holt asked to show profit on events and to also show rental revenue as profit on reports. Mr. Holt also noted that this Board has requested that profits turned by P&R department should be rolled back in to P&R projects, not into the general fund. He asked that a workshop be planned to discuss this.
d) Movie Night in the Park – Don reported a tough season due to rainouts. The Board discussed scheduling for next year and asked to have signs made and posted at the park of the movie schedule. 
Old Business  
b) Ped Path Project – Tabled
c) Comprehensive Plan – The hearing will be held at 7171 Allentown Blvd. on August 20th at 7:15pm.
d) Flagpole at Fairville Park – WIP
e) Houck Manor Playground – WIP. Should be completed by next meeting date, weather permitting.
f) Lenker Park Development - WIP
New Business –
g) Community Festival – Volunteers are asked to arrive by 3:30 at the latest.
h) Budget Submission – The Board discussed needs for the parks ahead of budget talks. Reviewed a ‘wish list’ of park needs. Debbie Hetrick made a motion to recommend to the BOS $100k for Lenker Park development and $20k for capital purchases, seconded by Jennifer Bower. Motion passed unanimously.
i) Rental Fee Schedules – Discussion was held about rental fees and agreements, how to get more interest in rentals, and supporting local non-profits. The Board took the following actions: 
· [bookmark: _GoBack]Debbie Hetrick made a motion to have Don update the Pavilion / Park Rental Agreement to match the layout of the Community Center Agreement. Motion passed unanimously. 
· Gloria Zimmerman made a motion to offer 2 or 3 hour hall for rentals Monday thru Thursday to non-profits and school booster clubs at $125 flat fee, seconded by Debbie Hetrick. Motion passed unanimously. 
· Jeff Holt made a motion to raise the municipal conference room rental to $50 per hour, seconded by Debbie Hetrick. Motion passed unanimously.
j) Rebranding Summer Recreation Program - Tabled
Upcoming Events - Discussed upcoming events and excursions and Board participation
Public Comment – None.  
Correspondence – None. 
Board Comments – Gloria Zimmerman asked if we could put together a sign for Steve Jones for a picture with the Board on festival day.
Adjournment – Motion made by Gloria Zimmerman to adjourn meeting at 8:13 pm, seconded by Jenny Bower. Motion passed unanimously.
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