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WEST HANOVER TOWNSHIP BOARD OF SUPERVISORS 

7171 ALLENTOWN BOULEVARD, HARRISBURG, PA  17112 

MONDAY, NOVEMBER 11, 2013 

 

 

CALL TO ORDER – 6:00 p.m. 

 

Chairman Klein called the workshop to order at 6:00 pm  

 

ROLL CALL 

 

Harold Harman, Supervisor  Adam Klein, Chairman   

Jay Megonnell, Vice Chairman  Don Steinmeier, Secretary-Treasurer 

Gloria Zimmerman, Supervisor   

 

PUBLIC COMMENT: None 

 

OLD TOPICS 

 

Mr. Megonnell was told that the church by the Pilot Truck stop has been doing renovations. He 

said they were carrying ceiling tiles and drywall out of the church. Ms. England said a permit is 

not necessary to remove ceiling tiles or drywall.  

 

Mrs. Zimmerman asked Mr. Harman to look into the culvert near the residence at the corner of 

Hillside Road and Walnut Avenue. She thinks that the culvert is being filled. Mr. Harman will 

look into the issue.  

 

Mr. Megonnell brought up a residence on Piketown Road near Pheasant Road that has abandon 

cars and junk in the yard. Mrs. Zimmerman said she spoke to Mr. Rosario regarding the 

problem.  

 

Mr. Klein commented on a couple of homes on Althea Avenue that are abandoned. There are 

high weeds and garbage in the driveway.  

 

Mr. Megonnell asked for an update on the sign for the Fire Company. Ms. England said that she 

informed the Board in September that she will not be able to work on the bid until the budget 

has been completed. The sign that is proposed is too big to meet Township Ordinance. Mrs. 

Zimmerman told Ms. England to take two feet off the width and two feet off the height.  

 

Mr. Megonnell commented that he received an email from Gary Houck that the stone monument 

at the flag pole at the Recreation Center needs to have the joints remolded. He has offered to 

make the repair at no cost to the Township. The Board granted approval for Mr. Houck to 

complete the necessary work. There was discussion that a sign at the baseball field needs to be 

painted; Mr. Megonnell will speak to Mr. Houck to determine which sign needs painted.  
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NEW TOPICS 

 

Discussion – Parks & Recreation 

 

Mailbox- Mrs. Fesig asked the Board for permission to have the recreation mail delivered 

directly to the Recreation Center. She brought up that she has to stop at the Township building 

daily to check three mail boxes. She said she receives a lot of checks for programs; she would 

like to purchase a mailbox that locks for security purposes. She has researched mailboxes and is 

requesting permission to purchase a mailbox from Home Depot at a cost of $97.00. Mrs. Fesig 

stated that she has to deposit money on a daily basis. Mr. Megonnell asked for clarification on 

the need for daily deposits. There was discussion regarding the need of a daily deposit and that 

cash should not be in the office.  

 

Chairman Klein moved, seconded by Mr. Megonnell to authorize the purchase of a secure 

mail box from Home Depot not to exceed $97.00. Motion passed unanimously.  

 

Township Vehicle- Mrs. Fesig asked the Board for permission to have a Township vehicle at the 

Recreation Center. She said she needs to have access to a vehicle to visit parks, check up on 

staff, and shop for supplies for classes and events. She said that she has spoken with Mr. 

Rosario regarding sharing the Township vehicle and that they will work together to 

accommodate each other’s needs. There was lengthy discussion regarding the staff needs of the 

vehicles, the online vehicle schedule, and mileage reimbursement when vehicles are not 

available. Mr. Megonnell commented that staff is taking the Township vehicle to lunch after 

going to the bank. Ms. England asked Mr. Megonnell who he is referring to, because she has 

spoken with all staff and no one uses a Township vehicle for personal use. Mrs. Zimmerman 

suggested that one vehicle be for Recreation/Zoning and one vehicle for Codes/Office Staff. 

Chairman Klein commented that there is no money in the budget for an additional vehicle and 

he believes staff can work together to accommodate each other’s vehicle needs. Mr. Megonnell 

asked what time of day Mrs. Fesig makes her deposit. She said she drops her deposit at the 

Township building after 3:30pm. He asked what time Township staff makes a deposit at the 

bank. Ms. England stated there is no set time for deposits to be made at the bank; deposits are 

made on an as needed basis. Mr. Harman stated that the employee that takes deposits to the bank 

stated she has never used a Township vehicle for personal use. There was further discussion 

regarding deposit procedures.  

 

Chairman Klein moved, seconded by Mr. Megonnell to have a Township vehicle at the 

Recreation Center, use the online vehicle calendar to schedule staff use, and authorize 

mileage reimbursement for staff when necessary. Motion passed unanimously.  

 

Mr. Harman suggested that the Board pick up their packets at the Township building. Staff will 

continue to deliver Board packets to Chairman Klein and Solicitor Yost.  

 

Recreation Center Key System- Mrs. Fesig is still having issues with the key system set up. The 

door company is scheduled to change the hardware on Tuesday and J.A. Kolva will install the 

new locks on Wednesday.  Once an instructor swipes their key to enter the building the door 

locks behind them, and participants are not able to enter the building. Mrs. Fesig would like to 

get a computer program installed on her computer to set up her own lock schedule. Ms. England  

 



 

3 

 

suggested that she have the instructors unlock the panic bar which would allow the participants 

to enter the building. Mrs. Zimmerman suggested one community key at each door to unlock the 

panic bar.   

 

Mrs. Zimmerman moved, seconded by Mr. Megonnell to use a community key at each door to 

unlock the panic bar. Motion passed unanimously.  

 

Scheduling /Personnel Issues- Mrs. Fesig asked the Board for permission to hire a second part-

time administration assistant when needed. She explained that part time staff needed to take off 

a month and as a result she had no one to assist her with projects/daily items. Mrs. Fesig is not 

asking for additional hours, the staff will share the 1,000 hours. Mr. Harman asked if the park 

maintenance staff is near their 1,000 hours for the year. Mrs. Fesig said that one employee will 

be off for surgery so the other employee will cover. They will not exceed the allotted 1,000 

hours. Mr. Harman suggested that the recreation truck can be used by Mrs. Fesig if the park 

maintenance staff is not working. Mr. Megonnell asked what pay rate is Mrs. Fesig is 

suggesting for the part-time position. She suggested $10.00 per hour.  

 

Mrs. Zimmerman moved, seconded by Mr. Steinmeier to approve an as needed part- time 

administrative assistant at the closest step to $10.00 sharing the 1,000 hours allocated to the 

full time administrative assistant. Motion passed unanimously.  

 

Mr. Steinmeier suggested that a chain link fence be installed around the propane tanks and heat 

pumps at the Recreation Center. Mrs. Fesig will provide a proposal for the Board to review at 

the November 18
th

 meeting. Ms. England asked where he wants to allocate that expense.  Mr. 

Steinmeier said to pay for the fence from the General Fund.  

 

Mr. Megonnell commented that the parking lot at Fairville Park needs to be repaired.  

 

Mr. Steinmeier said that Mrs. Fesig needs to get the word out that the Recreation Center is now 

open and available for rentals. 

 

Mrs. Fesig informed the Board that beginning November 15
th

 she will be out of the office for a 

few weeks. Larue Lightner will be working approximately two days a week until the end of the 

year.  

 

Discussion – 2013 Budget, Part 1, Previous Year Actuals and Estimated 2012 Actuals- Ms. 

England explained the information provided showing actual figures and miscellaneous funds.  

 

Discussion – 2013 Budget, Part 4, Public Investment and Miscellaneous Fund Budgets- Ms. 

England explained each fund and projects for each fund. There are no FILO projects planned for 

2014. She explained that the fire hydrant and streetlight funds are pass through accounts. 

Twenty-five percent of the local service tax must be used for emergency services; the Township 

will make a $ 60,000.00 contribution to SCEMS.  

 

Discussion – 2013 Budget, Part 2, Revenue, Tax Levy, Fee Schedule- Ms. England explained 

that there were no changes to revenue section since the last workshop. She reviewed the 

proposed Resolution for the tax levy rates which includes: street light, fire tax, fire hydrants, and   
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the General Ffund. There is no increase for any of the taxes. She also reviewed the proposed 

Resolution for the Township schedule of fees. The only fee changes are for parks and recreation 

indoor and outdoor facility rentals. Mr. Harman asked how our rental fees compare to local 

Townships. Ms. Fesig stated that our rates are much lower than surrounding municipalities. She 

said she will monitor rentals closely at the recreation center to see if the fees should be raised or 

lowered. Ms. England explained that the SEO fees are for example only until the appointment of 

the SEO by the Board of Supervisors in 2014. 

 

Discussion – 2013 Budget, Part 5, Expenses- Ms. England explained that there were no changes 

to expenses section since the last workshop. Figures for professional services and repairs and 

maintenance were switched upon review of the actual service that is provided. The bottom line 

figures remain unchanged. Under insurance premiums, we now need to have a separate line item 

for Worker’s Compensation for fire fighters. The Township had to purchase a separate policy 

from the State Worker’s Insurance Fund for the Fire Company. Ms. England said we expect to 

end the year with a balance of $1,450,000.00 in the General Fund. We plan to transfer the 

savings of $950,000.00 out of the general fund and into Capital Reserve and Exit 77 fund. The 

Township is required by law that each year income and expenses must balance. Mr. Steinmeier 

asked that the fence project at the Recreation Center be budgeted to be paid from the Capital 

Reserve account. Ms. England explained that we budget on the high side for the 

commercial/auto package since we get the premium renewal notice in December. Mr. 

Steinmeier asked if staff pays for long term care insurance. Ms. England stated the Township 

pays for the base policy; staff has the option to pay for a buy up.  

 

Discussion – Gaming Advisory Board Public Hearing Questions- The Board reviewed and 

discussed the inquiries from the Gaming Advisory Board for the Public Hearings on the grant 

applications. Chairman Klein will speak on behalf of the Township for all grant applications.  

The Board decided the priority of the Township’s applications is as follows: (1) Fire Station (2) 

Rescue 36-1 (3) Exit 77. There was lengthy discussion regarding full funding or partial funding 

of the multiple applications. It was the consensus of the Board to request partial funding of the 

multiple applications. Ms. England will have an amortization schedule for Exit 77 for the 

hearing. It was the consensus of the Board to continue to make regular debt service payments 

from Township funds and utilize any grant funds to make principal prepayments. Ms. England 

has contacted PFM to provide debt analysis and amortization schedules for the Fire Station 

grant application. It was the consensus of the Board to continue to make regular debt service 

payments from Township funds and utilize any grant funds to make principal prepayments. The 

Fire Company President and Chief will be in attendance to address the Gaming Advisory Board 

questions regarding the Fire Station Debt Reduction application and Rescue 36-1 application 

prior to Chairman Klein speaking on behalf of the Township. The specific questions regarding 

Rescue 36-1 will be addressed by the Fire Chief.  

 

Ms. England reminded the Board that the DCIB Loan Application Hearing will be held at 

7:00pm following the Gaming Advisory Board Hearing. Chairman Klein will speak on behalf of 

the Township. Ms. England commented that we need to sell the proposed project as a matter of 

safety. She reminded the Board that the Township is requesting funds for reconstruction of the 

intersection and traffic signals if warranted. If PennDOT does not warrant the traffic signals 

they can’t be installed. The amount of the loan application is $840,000.00.  
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OTHER BUSINESS THAT MAY BECOME BEFORE THE BOARD: None 
 

ADJOURNMENT: 7:45 pm  

 

An Executive Session was held immediately following the workshop.  

 


